The One Minute Preceptor Model
how to teach effectively when you don’t have much time.

What is a preceptor?

A preceptor was historically in charge of a preceptory, the headquarters of certain orders of monastic Knights, such as the Knights Hospitaller and Knights Templar, within a given geographical area. The preceptor had supreme control of his brethren and was only answerable to the Grand Master of his particular order.                                             Wikipedia
However, for the purposes of this document, a preceptor is a fancy name for teacher.  Why they couldn’t use the word ‘teacher’ or ‘facilitator’ – no idea!
Purpose of the model
The one minute preceptor model is a 5 step model which helps you make the most of your time when it is severely limited.  For example – in the emergency room or when a learner presents a case to you but you’ve got to rush off and do something else in 15 minutes.  Can be used by hospital or general practice based teachers
Outcomes of the model
· It results in learners thinking critically about the way they do things – reflect on their clinical reasoning.

· It reminds preceptors give feedback on performance.
How do you do it?
Get a commitment (diagnosis or treatment plan)

· ‘What do you think is happening here?’  (Diagnosis)

· ‘What would be your treatment plan?’  (Treatment Plan)

Tips: Avoid giving clues at this moment. 

Probe for supporting evidence

· ‘What made you come to that diagnosis/treatment plan?’

· ‘Was it a lucky guess or did something help you?’

· ‘Did you consider any alternative diagnoses/treatment options?’

· ‘What made you go for this one rather than that one?’

Tips: Questions that rely on rote memory, such as ‘What is the differential diagnosis for lower RIF abdo pain?’ don’t aid clinical reasoning. 

Teach general rules

Generalise away – by which we mean try and find a teaching point from this particular case that can be applied to other cases.   In other words, moving away from the specific to the general.

· ‘So, in this case, the lady we admitted the lady with biliary colic because she had a temperature.  Although not all biliary colics need admitting, those with a temperature do – in case it’s a case of ascending cholangitis.’

Reinforce what was done right 
Because it encourages desired behaviour.

· ‘I’m impressed that you sought the wife’s perspective on her husband’s illness’.
Correct mistakes
Point out any errors

· ‘So in this case, you forgot to ask about her LMP.   It’s important to ask about LMP in all ladies of fertile age who present with abdominal pain.’  OR

· ‘I’m not convinced those lung sounds indicate an infection.  They’re fine basal crackles which would indicate heart failure.  Have another listen…’

Excellent video demonstration
http://www.practicalprof.ab.ca/video.html?VT=One Minute Preceptor&VFL=one_minute_pre.flv
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